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What	  are	  these	  milestones?!	  
•  Prac.cal	  descrip.ons	  of	  graded	  behavior	  across	  
key	  competencies	  as	  a	  learner	  moves	  through	  the	  
educa.onal	  con.nuum	  	  

medical	  studentàinternàresidentàaLendingànobel	  laureate	  	  

•  The	  Pediatric	  Milestone	  Project	  created	  52!!	  	  
– We	  report	  progress	  on	  (only)	  21	  of	  these	  q	  6	  months	  
– Each	  rota.on	  has	  been	  assigned	  a	  different	  group	  of	  
these	  21	  milestones	  to	  assess	  

– The	  creators	  of	  the	  milestones	  had	  inten.ons	  for	  
their	  use	  across	  the	  con+nuum…	  



Our	  Natural	  Cogni.ve	  Bias	  

•  We	  are	  hardwired	  to	  think	  of	  a	  5	  point	  scale	  as	  
equivalent	  to	  a	  grade	  of	  A-‐B-‐C-‐D-‐E	  
– THIS	  IS	  NOT	  TRUE:	  good	  performance	  does	  not	  
equate	  to	  all	  5’s	  (unless	  perhaps	  if	  your	  learner	  is	  
Atul	  Gawande)	  

– The	  descrip.ve	  anchors	  are	  meant	  to	  iden.fy	  the	  
behaviors	  you	  are	  seeing	  in	  your	  learners…they	  do	  
not	  equate	  to	  a	  grade	  

– What	  a	  paradigm	  shi]!	  
•  Not	  a	  linear	  scale	  

	  



What	  we’ve	  learned	  so	  far	  

Following	  2	  slides	  with	  excerpts	  from	  this	  paper	  







Milestone Level Definitions 
(Stanford DIO version) 

•  Level 1:   The resident is a graduating medical 
student/experiencing the first day of residency. 

•  Level 2:   The resident is advancing and 
demonstrating additional milestones.  

•  Level 3:  The resident continues to advance 
and demonstrate additional milestones; the 
resident consistently demonstrates the majority 
of milestones targeted for residency.  



Milestone Level Definitions 
(Stanford DIO version) 

•  Level 4:  The resident has advanced so that he or 
she now substantially demonstrates the milestones 
targeted for residency.  This level is designed as the 
graduation target – not requirement.  

 
•  Level 5: The resident has advanced beyond 

performance targets set for residency and is 
demonstrating “aspirational” goals which might 
describe the performance of someone who has been in 
practice for years.   
–  It is expected that only a few exceptional residents will reach 

this level.   



Duke’s	  Experience:	  
LikertàMilestone	  Based	  Evalua.ons	  

The	  milestones	  truly	  reflect	  resident	  development	  



What	  we’ve	  learned	  so	  far	  (local	  style)	  

•  Difficult	  for	  CCC	  to	  accurately	  report	  to	  ACGME	  due	  to	  
“grade	  infla.on”	  
–  This	  has	  goLen	  beLer	  but	  some	  evaluators	  s.ll	  ra.ng	  
residents	  as	  all	  5s!	  	  

•  Faculty	  don’t	  love	  reading	  the	  novels	  in	  each	  milestone	  
anchor	  
–  Prac.ce	  makes	  perfect…J	  

•  Cri.cism	  that	  achievement	  of	  a	  milestone	  involves	  
many	  components	  
–  Ok	  to	  put	  a	  comment	  underneath	  if	  difficult	  to	  choose	  

•  Request	  for	  goal	  milestone	  levels	  by	  PGY	  level…
na.onal	  data	  gathering	  (s.ll)	  in	  process	  



Example:	  Soccer	  Skills	  (SS-‐1)	  

8	  yo	  scores	  some	  goals	  
in	  Saturday	  league	  =2	  

Solid	  high	  school	  
player	  =	  3	  

Collegiate	  level	  =	  4	  

Professional	  =5	  

Beginner	  =	  1	  



Exercise:	  Pa.ent	  Care	  (PC-‐1)	  



Suggested	  ra.ngs	  for	  exercise	  

é	  

Green	  Sub-‐I/
Struggling	  
Intern	  (C&F)	  

é	  

Polished	  
Intern/
Impressive	  
Sub-‐I	  (B&H)	  

é	  

PGY2	  
thinks	  
on	  feet	  
(G)	  

é	   é	   é	  

SWO	  (A)	  High	  
func.oning	  
graduate	  (D)	  

Upper	  
level	  
efficient	  
(E)	  



On	  the	  receiving	  end…	  

Give	  high	  fives	  for	  a	  job	  well	  done	  (not	  all	  fives	  on	  the	  evalua.on)	  J	  



On	  the	  receiving	  end…	  

One	  intern’s	  performance	  on	  PC-‐1…all	  over	  the	  map!	  



We	  know	  you	  do	  your	  best!	  

•  Hard	  to	  choose	  milestones	  applicable	  for	  each	  
area	  	  
– Ok	  to	  say	  “N/A”	  for	  some	  you	  truly	  do	  not	  observe	  	  
– We	  welcome	  feedback	  

•  These	  new	  evalua.ons	  take	  .me	  to	  complete!	  
– Scoring	  your	  direct	  observa.ons	  of	  resident	  
behavior/skills	  	  

– Meaningful	  comments	  



Feedback	  on	  your	  feedback…	  

•  How	  can	  we	  best	  help	  you?	  

•  When	  you	  fill	  out	  an	  evalua.on,	  we	  may	  offer	  
some	  sugges.ons	  



Thank	  You	  and	  Happy	  New	  Year!	  

Please	  don’t	  hesitate	  to	  contact	  me	  with	  any	  ques.ons:	  
jdirocco@hawaii.edu	  


